a AUTONOMOUS OPERATIONS

One operating
system for modern
fulfilment teams

A complete internal platform connecting seller
operations, investigations, omnichannel support,
warehouse attendance, tasks, credits and decision-
ready analytics.

16 product pages 97 backend routes
5 operational workspaces Role-aware access

Client- GE"".'-'_-' ng nformation has been permanent ¥ anonymized

Credential Groups



PLATFORM OVERVIEW

02/38

From incoming question to verified operational

outcome

Each workspace is connected, so context and ownership follow the work instead of being copied between tools.

01

Seller command center

Account groups, query health, orders
and secure seller access.

Operational logging

Creditz, compensation, CMR
documents, manual records and Excel
export.
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o2

Global order intelligence

Exact cross-seller lookup across
ChannelDock, remote and sequential
references.

11

Warehouse workforce

QR attendance, aclivities, breaks,

corrections and employee self-service.

03

Investigation automation

Camier workflows, unknown-gquery
recovery and seller-facing updates.

o7

Analytics

Separate investigation, support, rating
and manual-operation reporiing.

04

Support workspace

Email, portal tickets, Al assistance,
internal notes, tasks and forwarding.

Administration

Roles, permissions, templates, Al
knowledge, tools and forwarding
ovemdes.
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ROLE-AWARE EXPERIENCE

03/38
- -
One platform, purpose-built views for every operator
Super admins manage the operation, admins execute daily workflows, and employees see only their own work and attendance
records.
+ Super admin and admin capabilities. + Employee-only navigation + Auditable operator atfribution + QR identity for every staff member
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SELLER COMMAND CENTER 04 /38

Live account health across every connected seller

The main dashboard replaces disconnected account lists with a clear view of volume, open workload, attention states and account
access.

+ Real aggregate counters + Priority and atiention signals + Connected email idenfities + Queries and orders in one group

Credential Grotips
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SELLER GROUPS

05/38

Open one seller and continue without losing context

Every seller group combines connected identities, query history, live filters and direct account actions.

Cirder W3 32T Dirries WEIATL

Dol WREF- MR 2
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D 1508074

ANONYMIZED LIV

Switch between investigations
and orders

Generate secure seller login
links

Open connected identities

Filter active, internal, replied
and closed work

Retum to the portfolio
dashboard in one dlick
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GLOBAL ORDER SEARCH 06 /38

Find an order across every seller from one exact
reference

The fulfilment-center API is queried centrally, 50 operators do not need to know which seller owns an order before starting.

see z
s ChannelDock, remote and
sequential IDs
s Al supported order states
Global order search s Seller names instead of
| —— C—— numeric-only codes
= [ — s+ Order, customer, product and
S shipment context
+  Direct seller and ChannelDock
links
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INVESTIGATIONS

A fast queue for carrier and order exceptions

Investigations are grouped by day and enriched with ownership, status and seller context for rapid triage.

o7 /38

LN N ANOHYMIZED LIVE
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UNKNOWN INVESTIGATIONS

Recover cases that could not be matched

automatically

A dedicated exception queue prevents unmatched carmrier updates from disappearing into the normal flow.

Owder +370 082001
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08 /38

Searchable exception inbox

Manual seller and order
association

Carrier metadata retained

Re-entry into the normal
workflow

Clear ownership and status
history
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CARRIER AUTOMATION 09/38

Carrier responses become structured seller updates

The automation connects carrier responses with the correct investigation, seller and portal conversation.

01

Receive

Updates arrive from
supported DHL, Bpost, Ering
and DPD workflows.

02

Identify

Order reference, seller
ownership and case confext
are resolved.

=

Normalize

Content becomes a
consistent seller-facing
update.

Unmatched input is routed to Unknown Investigations instead of being silently discarded.

AUTONOMOUS ZPL OPERATIONS PLATFORM

Publish

A system message becomes
vigible in the seller portal.

05

Complete

Admins close or credit the
case with an audit trail.
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SUPPORT WORKSPACE

One queue for email and platform support

10/ 38

The three-pane workspace keeps folders, tickets and the active conversation visible without forcing operators through separate pages.
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ANOHNYMIZED

Open, assigned, closed and
snoozed folders

Assigned-to-me, mentions and
closed mentions

VIP, platform and Gmail
channels

Search email, order, tracking,
invoice or ticket

Unread, source, date, topic
and priority filters

AHONYMIZED PROJECT SHOWCASE



CONVERSATION WORKSPACE 11/ 38

Read, translate, act and reply from the same ticket

The active ticket combines conversation history, controls, seller context, fulfilment actions and the composer.
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NEW OUTEOQOUND SUPPORT 12/38

Start a new ticket without leaving the workspace

A focused composer supports recipients, CC, subject, topic, priority, templates, language tools and attachments.

s Recipient and CC suggestions
+ Automatic topic detection

s Priority selection

s Templates and Al assistance

E Compomm e Tice®

o+ Delayed send, Send now and
cancellation

Ste-dhateer niamTy e
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Al-ASSISTED COMPOSER

13 /38
-
Context-aware drafts that remain under human
control
Operators can request a tailored reply or polish an existing draft using history, instructions, templates and attachments.
+ Compaoser text as instruction + Conversation and attachment contesxt + Template-aware prompting + Professional processing state + Human review before send
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SERVER-EACKED DELAYED SEND 14 [ 38

A 20-second safety window that survives navigation

Pending emails are queued on the server, so moving away from the ticket no longer cancels delivery.

01 02 03 04 05
Queue Undo Navigate Dispatch Reconcile
Persizt a pending outbound Allow cancellation during the Leaving the page does not A background function sends Ticket state updates without
email. delay. interrupt it. due mail. falze reocpening.
—F — — —

Send now bypasses the delay while preserving the same delivery and audit path.
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EMAIL NORMALIZATION

Messy forwarded email becomes readable
conversation

Raw Gmail content is processed before it reaches the support timeline.

01 02 03 04
Parse Clean Structure Link
Detect HTML, plain text, lgnore logos, pixels and Rebuild message Decode redirects and display
forwards and reply headers. decorative attachmenis. boundaries, tables and short link labels.
—_— — ) —r
spacing.

The original destination remains behind every shortened display link.
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15/38

05

Attach

Keep real files for preview,
download and Al context
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CHANNELDOCK CREDITS 16 /38

Register shipment or seller credits from the ticket

Order lookup verifies seller ownership and creates an intemal financial record without mutating ChannelDock.

01 02 03 04 05
Search Select Choose Register Undo
Find ChannelDock, remote, Confirm seller and order Imvoice cost or custom Write one linked manual log Delete the log, remove the
sequential or fracking slatus. amount, return and and ticket message. message and reopen if
— — — —
references. additional cost. nesded.

General seller credit stays available even before an order is selected.
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TASK MANAGEMENT

17 /38

Turn conversations into accountable internal work

Tasks can be created from tickets or directly from the queue, with ownership, priority, deadline and response tracking.

*ee
Tasks =
u
|
Tagk qureL £ reiail
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Search and
status/priority/assignee filters

Any admin can complete a
task

Closed-by and completion
timestamps

Reopen clears completion
attribution

Open the originating support
ticket

Single or multi-task PDF
printing
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TASK CREATION 18 /38

Clear separation between instructions and
ownership

The task editor uses dedicated areas for work details and schedule controls, with optional voice notes and ChannelDock links.

s Title and full description
s Assignee and deadline

s Status and priority

Optional ChannelDock

. Creabe task o
“ - reference

s Voice-note attachment

Tomk deiniin Orwemennhip & scheduss

— —— s Retum to the exact support
1 g ] o - Y ti{k&t

Ao Wriva S
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MANUAL OPERATIONS 19/38

Structured logging for work outside automation

The log form standardizes operational records while supporting flexible notes and category-specific fields.

sew TE
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s Work-hour registration
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CMR DOCUMENTS 20/38

Create and retrieve consignment notes in one
workspace

Warehouse staff can register arrivals and produce consistent CMR documents without retumning to paper-only workflows.

see zE
o Company profiles
+  Driver, camier and vehicle data
"' R p— o By L ] e o Pallet and container counts
+  Printable PDF and searchable
h history
|
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AUDITABLE MANUAL HISTORY

Every operational adjustment remains inspectable

Dense table design keeps operator, client, activity, timing, financial details and references aligned.

_ Manual Logs History

.
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1130/90-day and custom
ranges

Seller, operator, category and
text filters

Support and investigation links

Edit and authorized delete
actions

Excel export
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MANUAL-LOG ANALYTICS

2238
Operational patterns from the same loaded dataset
Manual-log analytics reuse the loaded result set, avoiding a second analytics read path.
L N N ANODHYMIZED LIVE VIEW
s Volume by date
+ Category distribution
Mesmral Lowssd whe Gom Dwevie | S +  Seller activity ranking
ﬁ + Registered amounts and hours
0 e Manual logging analytics @ »~ ~~ o
S—— o N ' + Resettable multidimensional
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CREDIT ARCHIVE 23/38

Historical credit investigations remain available

Legacy credit records are preserved while new support and investigation credits flow into Manual Logging.

eee zE
o+ Historical status and
ownership
s Seller and order references
Credit Investigations
Wanoge e sence i o " wsien w0 s Existing records remain
searchable
3 = 3 o
: s New credits use the unified
workflow
. AREF-W0a82 LML
I i WA T
TILER
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INWESTIGATION ANALYTICS

Measure the lifecycle of operational investigations

The analytics view separates investigations from support and uses Amsterdam day boundaries.

24 /38

L N N ANONYMIZED LIVE
s AllHime workload and backlog
+ Created vs completed volume
immm (7 Eatewan - " Status distribution
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SUPPORT ANALYTICS 25/38

Support performance without mixing investigation
data

Support tickets have their own totals, backlog, throughput and lifecycle reporting.

see zE
s [30/90-day ranges
+ Created and closed trends
PR a— o e (S +  Netbacklog movement
™ mo em s Admin and system closures
: . — , »  Clickable ticket drill-downs
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SERVICE RATINGS

Customer feedback with honest sample context

Ratings show response rate alongside scores so small samples are not mistaken for representative sentiment.

26 /38

L N N - ZED E =
s Average, median and
distribution
i s Response-rate disclosure
. I I Analytics dashboard S - / Handler atiribution
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TEMPLATES & Al KNOWLEDGE

27138
- -
Keep recurring answers fast and Al guidance
-
reviewed
Shared templates organize approved responses while the knowledge workflow supports review, approval and rejection.
+ Shared folders + Composer insertion + Topic-aware retrieval + Approval workflow + Search and status filters
[N N ] AMOMYMIZED LIVE VIEW [N N ] AMNONYMIZED LIVE VIE
b i — ~~ (. o i e . S ~-
= -
[ - - -
: e _ — : h BliE e g = e————
[ , — — e [ ey . e —od | [y
e e :-_._ — - L — __-v-
R IR
Template library and folders Al knowledge review
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EXTERNAL TOOLS 28/38

One launchpad for the wider operations stack

Frequently used systems are organized by audience and opened without exposing credentials.

see zZE
s Admin and warehouse tools
s Seller-facing portals
Myl PO R /  Role-aware visibiity
' ' ,  Consistent extemal links
K Kianten partaal {extern)
|
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TEAM OPERATIONS 29/38

People, permissions and automation controls

Team settings combines account administration with equipment records and seller-specific forwarding exceptions.

+ Admin, super admin and employee roles + Unigue usemames with emails. + Page permissions + QR generation for staff + Cached forwarding overrides

S 7 s - B ]

Members and rales Autemated recipient everrides
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WAREHOUSE CONTROL CENTER

30 /38

Live attendance and work activity in one view

Managers see who is present, on break, working or overdue, with direct history and correction paths.

[ N N ]
- Attendance & workforce
Crawrviess -
=
1 0
| s
[ ivem v e Tlaewe
al 1
[ Empioyse & W Aug 008, 1842
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o Present, break and review
counters

o Live activity mix
s 12-hour review threshold
+ Paginated workforce history

o Awditable comrections
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WORKFORCE RECORDS

Employee-level status with scalable shift history

A card directory serves a focused warehouse team while server pagination keeps long-term history fast.

+f Cumrent task and status

LN
- Attendance & workiorce
L L
e
Employee directory

+ Task-category filkering

Mo e ek
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CORRECTIONS & ACTIVITIES

32/38
Flexible warehouse rules with a complete audit path
Employees request changes, admins approve recorded times, and super admins maintain bilingual activity options.
+ Optional reason + Owiginal values retained + Admin attribution + Dutich and English labels < Archive without rewriting history
e®®  ANONYMIZED E W ae e E
. - -
Correction queue Activity configuration
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WAREHOUSE KIOSK

Scan a QR card and see only the next valid action

The Zebra-friendly kiosk stays simple for non-technical users and also supports mobile-camera testing.

33/38

eee ANONYMIZED LIVE
+ Clockin
s  Select or describe activity
e - + Startlend or time a break

J  Switch tasks

+  End the shift

+  Dutch default and English

- - option
_— e
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EMPLOYEE SELF-SERVICE

Personal attendance data without management
access

Employees review their own status, weekly totals, shift history, QR code and cormrection requests.

34 /38

see zE
s Current shift and task
+  Worked and break totals
. EmployeeA B s Personal QR card
|5 s s Paginated history
™ & = meres mTew
Your shift needs review + Comection requests only
s  Forgotten clock-out guidance
-.upm.-nu e Piek & Pash
Theln wasls
om Om o 0
- :
Bmcwrd shifts

Emplayes &
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NOTIFICATIONS & AUTOMATION

Relevant signals without unnecessary reads

Mentions, assignments, replies and device events use targeted records and explicit history.

01

Detect

Write each meaningful event
OnCce.

Closed mentions remain available without a continuously recomputed count.

02

Filter

Return only role-relevant
records.

AUTONOMOUS ZPL OPERATIONS PLATFORM

02

Present

Show unread state and
history.

Resolve

Update the existing event.

35/38

05

Retain

Keep history while counters
slay light.

AHONYMIZED PROJECT SHOWCASE



SYSTEM ARCHITECTURE 36 /38

An integrated platform—not disconnected screens

The application coordinates external services through a server-side API layer and stores only the operational state needed for fast
workflows.

Experience Mext.js admin panel - seller pertal - Zebra/mobile kiosk
Workflow APls a7 routes for support, orders, investigations, tasks, analytics, warehouse and configuration
Automation Gmail sync = delayed dispatch » Freshdesk routing = ChannelDock v2 enrichment
Data Firestore collections = aggregate documents = server cursors = audit events = search references
Documents Task reports » messagefthread print = CMR PDFs = CSV/Excel exports

Next.js Firabase Gmail ChannelDock vZ Freshdesk Decument rendaring
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PERFORMANCE & COST CONTROL

Designed to stay fast as data volume grows

Normal user flows avoid full-collection scans and keep expensive work on explicit indexed paths.

01 02 03 04
Page Aggregate Cache Index
Cursor pagination loads only Counters use summaries or Stable configuration is Search, snooze, mentions
required records. bounded zerver gueries. reused. and analytics are indexed.
— — —

Optimistic Ul keeps actions responsive while server reconciliation preserves comectness.
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37 /38

05

Backfill

Historical searchable
references are computed
once.
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BEUSINESS IMPACT 38/38

A practical operating system for high-volume 3PL
work

Service, fulfilment and workforce execution come together in one auditable environment.

Ve Ve Ve

Safer communication Accountability
Assignments, closures, comrections, credits and
warehouse activity retain actor and time.

Faster resolution

Order, seller and conversation context is available at Al templates and a cancellable send window support

the point of action. quality without removing control.

- 7
Expandable architecture

Role-aware pages, indexed access and modular APls

support future growth.

i
Lower tool friction Scalable visibility

Carrier, mailbox, seller, task and warehouse flows share Analytics and exporls serve managers without slowing

references. operational screens.

AUTOMATE THE ROUTINE - CLARIFY THE EXCEPTION - KEEP THE HUMAN IN CONTROL
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